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Prince2 Agile describes how to configure & tune Prince2 so that Prince2 can be used 
in the mot effective way when combined with Agile behaviours, concepts, 
frameworks and techniques. 
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In brief course objectives is to address  the following three major topics: 
 
1. Introduction and overview of Prince2 and Agile 

2. Prince2 Agile guidance, tailoring and techniques 

3. Areas of particular focus for Prince2 Agile 

4. Focus on the idea of delivering of a project 

5. Address distinct elements of Cynefin and Kanban  

6. Prepare for the P2 Agile practitioner exam  
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The attendees should provide information about their organization, role, and Prince2 
and Agile experience. 

Attendees also provide their expectations and/or objectives from the Prince2 Agile 
practitioner course.  Such expectations recorded on the flip chart for later reference.  
Expectations can be used either to scope the training or to review some key concepts 
from the related knowledge areas of general enterprise information management 
perspectives.   
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Updated to take into account the name changes for PRINCE2 2017 and will be 
released by mid 2018. 
 
The current version of PRINCE2 Agile does not address the new sections in the 
PRINCE2 2017 manual, e.g. minimum requirements. 
 
The PRINCE2 Agile manual is split into three sections: 
- Section 1 creates a baseline of understanding about what agile is and what 

PRINCE2 Agile is 
- Section 2 is the main body of the manual where PRINCE2 is tailored to operate in 

an agile environment 
- Section 3 contains the specific information needed for PRINCE2 to work in an agile 

context. 
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Prince2 Agile practitioner exam is objective testing exam “OTE”.  The objective testing 
is about managing assessment criteria that show how the examination assesses 
candidates' achievement of the learning outcomes subsequent to attending the 
course.  The examination duration is around 3 hours for non English speakers. 
Candidates are expected to achieve a score of 60% or higher in order to pass the 
examination and be awarded certification.  

The Courseware Syllabus document lists the minimum course content for each 
learning outcome referenced to the PRINCE2 Agile Manual.  As a summary, all 
content from the PRINCE2 Agile Manual may be examined with the exception of:  

Any PRINCE2 refresher content or PRINCE2 concepts already covered in the PRINCE2 
Foundation and Practitioner qualifications; Any exemplar material in the PRINCE2 
Agile Manual, i.e. example organizations and example organizational contexts. 

The exam focuses predominantly on level 3 and level 4 questions. There are no level 
1 questions. 

The date and time of the exam will depend on the convenience of the attendees.   
Only allow three days for reserving the exam session.  

7 ǀ   Based on AXELOS PRINCE2 AGILE® material. Material is reproduced under license from AXELOS. All rights reserved 



PRINCE2® Agile Practitioner  

BAU is about established team to handle: 

• Regular tasks through out the life span of product.    

• Repeatable routine tasks 

• Modifications or enhancement need to be made to existing product with short 
time scale.  

 

Project is about temporary team assembled to address: 

• Specific problem or opportunity or change 

• Creation of new product or service  

• Significant uncertainty  

• Part of a programme 

 

Agile is generally considered to work for BAU. However, PRINCE2 Agile does not 
operate in a BAU environment. 

PRINCE2 Agile allows projects to be run in an agile way, or to put it another way, the 
application of agile ways of working in a project context. 
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A project has defined stages for upfront work before any delivery activity 
commences. It also has layers of project management and project direction to ensure 
the correct output is ultimately arrived at. By the end of a project, at which point the 
project team disbands (or moves to other work), the product created will have gone 
into operational use. From then on it may be maintained and enhanced in a BAU 
environment and Agile way of working is particularly good in this context. 

In a BAU environment, the list of work is prioritized in some form and may be batched 
into timeboxes. As the work is completed the existing product evolves, continually, 
over time.  Although PRINCE2 Agile is only suitable for projects, it uses a wide range 
of agile behaviors, concepts, frameworks and techniques that are also used in a BAU 
environment.  

PRINCE2 Agile can be used to the left-hand side of the dotted line only (i.e. for 
projects). Agile can be used on both sides (i.e. used on projects and for BAU).  
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Agile created 2001 to replace the heavy weight waterfall method in a meeting from 
of group of framework developers who used several Agile methods.  Agile Manifesto 
and 12 principles was the output from this meeting.   
 
Agile focus was mainly on quality, short feedback loop, efficient face to face 
communications, iterative, incremental and evolutionary development.  Agile 
philosophy based on the facts of adaptive vs predictive, code vs documentation and 
iterative vs waterfall. 
  
PRINCE2 Agile sees agile as a collection of frameworks, behaviours, concepts and 
techniques, which embraces many agile ideas, concepts and approaches. 
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We are uncovering better ways of developing software by doing it and helping others 
do it. we have come to value:  

• Individuals and interactions over processes and tools  

• Working software over comprehensive documentation  

• Customer collaboration over contract negotiation  

• Responding to change over following a plan.  
 

The manifesto is a set of values (www.agilemanifesto.org). There are 12 principles 
behind it:  

1. Our highest priority is to satisfy the customer through early and continuous 
delivery of valuable software.  

2. We welcome changing requirements, even late in development. Agile processes 
harness change for the customer's competitive advantage.  

3. We deliver working software frequently, from a couple of weeks to a couple of 
months, with a preference for the shorter timescale.  

4. Business people and developers must work together daily throughout the project.  
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5. We build projects around motivated individuals, give them the environment and 
support they need, and trust them to get the job done.  

6. The most efficient and effective method of conveying information to and within a 
development team is face-to-face conversation.  

7. Working software is the primary measure of progress.  

8. Agile processes promote sustainable development. The sponsors, developers and 
users should be able to maintain a constant pace indefinitely.  

9. Continuous attention to technical excellence and good design enhances agility.  

10. Simplicity — the art of maximizing the amount of work not done — is essential.  

11. The best architectures, requirements and designs emerge from self-organizing 
teams.  

12. At regular intervals, the team reflects on how to become more effective, then 
tunes and adjusts its behavior accordingly.  

 

Although the word software is included, it is there as an example; it could be replaced 
by product or solution. 

 

The manifesto was reviewed 10 years after it was created; they decided that nothing 
needed to be changed. This is at odds with the requirement to Respond to Change! 
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The reason for agile becoming so popular was that it helped to address the new 
demands being placed on how software was delivered. Software needed to be 
produced more frequently while at the same time being of the appropriate level of 
quality to meet the demands of new technologies, the Internet and the digital era.  
 
In contrast to the Waterfall way of working, agile phases are smaller and more 
iterative and incremental.  By definition, the Agile Manifesto only applies to 
developing software, and most of its underlying principles appear to suggest that this 
is in the context of the continual timeboxed development of a software product.  
 
Although it was created as a way to develop software, it has since been recognized as 
a successful approach beyond software development, and many people use the Agile 
Manifesto, replacing the word 'software' with 'products' or 'solutions'.  
 
PRINCE2 is often described as a waterfall, but that is not actually true. In the past, it 
has facilitated projects where the delivery method was waterfall-based, but PRINCE2 
is itself neutral. It can just as well facilitate projects where the delivery is agile. 
 
Waterfall is not necessarily a bad approach; agile could be described as a series of 
mini-waterfalls.  Waterfall is better than unstructured agile, which is sometimes 
referred to as ‘fragile agile’. 

13 ǀ   Based on AXELOS PRINCE2 AGILE® material. Material is reproduced under license from AXELOS. All rights reserved 



PRINCE2® Agile Practitioner  

The view is very common although many people nowadays see a bigger view of agile. 
This view is similar to the scrum view.  

Simply it is: 

• A timeboxed and iterative approach to deliver S/W or product in general.   

• A collection of techniques of product backlog, sprint backlog in the form of user 
stories, sprints, daily stand-up meetings, reviews and retrospectives to deliver 
shippable products iteratively and inclemently. 

• Using primarily Scrum and Kanban frameworks in addition to many other 
techniques.  
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Release is the set of products in a handover. The contents of a release are managed, 
tested and deployed as a single entity. In PRINCE2 Agile, a release is typically a 
container for more than one low-level timebox (e.g. a sprint).  

This is not always the case as the act of releasing features into operational use may 
happen more regularly (e.g. after each sprint or several times during a sprint).  

The term 'deployment' is sometimes used in agile and has a similar meaning, 
although it is not used in PRINCE2 Agile.  
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