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In February 2018 AXELOS announced the arrival of PRINCE2 Agile Foundation, which is being
launched in summer 2018. The Introduction of this certification reinforces PRINCE2 Agile’s
unrivalled reputation as the world’s most complete agile project management method;
combining the benefits of agile ways of working, with the governance and structure of
the PRINCEZ2 method.

Initially, PRINCE2 Agile was launched as an extension module, tailored for organizations and
individuals already benefiting from PRINCE2 method. The introduction of PRINCE2 Agile

Foundation will enable everyone to benefit from guidance on delivering, managing or working
within agile projects and project teams, without the need for any prior knowledge of PRINCE2.

PRINCE2 Agile Foundation will provide an added level of detail on how to deliver agile projects,
and including detailed coverage of applying agile techniques and tools to the PRINCE2 method.

Why should you consider doing PRINCE2 Agile Foundation?

Although the 2017 update to PRINCEZ2 provides some guidance on tailoring PRINCEZ2 in an
agile context, it does not include detailed coverage of applying agile techniques and tools to the
method. Thus, PRINCE2 Agile Foundation provides this added level of detail on how to deliver
agile projects. Below are the key benefits, both organizations and individuals can expect to gain,

by attending a PRINCE2 Agile Foundation training course, as well as sitting an exam.

For Individuals:

e Accessible to any professional who wants to deliver agile projects

e Achieve a world-renowned agile project management certification

e Gain a broad range of knowledge of agile concepts and techniques including: Scrum,
Kanban, Lean Start-up and Cynefin.



For Organizations:

o Deliver demonstrable value earlier within projects

e Enable disciplined flexibility

¢ Reduce the risk of poor quality products through incremental and iterative delivery
¢ Promote transparent working practices throughout the project team.

Learning Objectives:

Prepare for the PRINCE2 Agile® Foundation Exam

Understand the key aspects of PRINCE2®

Understand basic concepts behind common agile ways of working

Demonstrate the purpose of combining PRINCE2 with agile

Be able to fix and flex the six aspects of a project in an agile context

Apply the PRINCEZ2 principles and tailor the themes, processes and management
products to a project in an agile context

7. Incorporate the areas that can support a PRINCE2 Agile implementation
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Prerequisites:

The introduction of PRINCE2 Agile Foundation will enable a wider audience to benefit from the
positively received guidance on delivering, managing or working within agile projects and project
teams, without the need for any prior knowledge of PRINCE2.

Examination:

o Exam Format: Closed-book format.

e Questions: 50 multiple choice questions.
e Passing Score: 55%

o Exam Duration: 60 minutes

e Proctoring: Live
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Course Outline:

PART 1

e A Project or Business as Usual
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An Overview Of PRINCE2

Prince2 Principles

Prince2 Themes

Prince2 Processes

Prince2 Management Products
The Prince2 journey with Agile

e An Introduction to AGILE

O O O O O

O

@)
@)
O
O

PART 2

The Agile Manifesto

Waterfall or Iterative and Incremental

Agile basics

Agile Frameworks

The PRINCE2 Agile view

Agile behaviours, concepts and techniques

Blending PRINCEZ2 and AGILE

What does PRINCE2 Agile comprise of?
Eight Guidance Points

What to fix and what to flex

Performance targets and tolerance
The Hexagon

Tolerance guidance

The five targets

e Agile behaviours and the PRINCE2 principles
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Applying PRINCE2 principles
PRINCE2 Agile behaviours

e Agile and the PRINCE2 themes
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Tailoring the business case theme
Tailoring the organization theme
Tailoring the organization theme
Tailoring the quality theme
Tailoring the plans theme
Tailoring the risk theme

Tailoring the change theme
Tailoring the progress theme
Tracking progress with burn charts

e Agile and the PRINCE2 processes
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Relating agile processes to PRINCEZ2 processes
Tailoring starting up a project and initiating a project

Tailoring controlling a stage and managing product delivery processes

Scrum Overview
Lean startup
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o Tailoring managing a stage boundary process
o Tailoring closing a project process
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PART 3

Tailoring directing a project
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Agilometer
Requirements

Rich communication
Workshops
Frequent releases
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